DOWNSTREET

Housing & Community Development
22 Keith Ave.

Ste. 100
Barre, VT 05641

In 2022, our NeighborWorks HomeOwnership

Center helped 41 households purchase a home in
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central Vermont and provided 384 households with

financial guidance and education.

“This house is just
perfect for me!”

Debbie Hill
Downstreet Homeowner

“I definitely wouldn’t
have been able to do this
without Downstreet?”

Jessica Knapp
Downstreet Homeowner

We hope you enjoy this abbreviated overview of our 2021 Annual Report.

You can view our full digital report online at downstreetannualreports.org
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Home Is Where The Start Is

To view our full digital annual report, scan the QR code
or visit downstreetannualreports.org
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Gifts That Support a Start

Gifts made during 2022 helped support the start of a new era of leadership, new programs, and

opportunities to create new affordable homes. We are deeply grateful to everyone who contributed to

Downstreet’s work over the course of the year. Many thanks to our donors, listed here.
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® A LETTER FROM
e THE EXECUTIVE DIRECTOR &
e THE PRESIDENT OF THE BOARD

Downstreet’s 36th year was one of fresh starts rooted in the groundwork of the past.

New staff and leadership joined Downstreet veterans to reflect on our rich history and
plan for our future. We mapped our path forward, continuing our commitment to
community led development and equitable access to safe, stable, permanently affordable
housing. We gave new life and new purpose to battered buildings, contributing to
Vermont’s future while restoring its past.

These buildings are now homes where people will start out, start again, and start over.

In 2022, neighbors took a stand for more affordable housing in their communities
because Downstreet has a proven reputation for creating high-quality, permanently
affordable apartments. Downstreet’s investment in permanently affordable housing
meant that families attained the dream of homeownership at a time when sales prices
for a new home were more out of reach than ever. And all the homes we’ve built in years
past are still available to lower and moderate-income Vermonters at a time when rents
are skyrocketing and housing shortages have reached crisis levels.

These homes are where people are building their future.

Everyone deserves this opportunity, but intentional choices and structural inequities,
both past and present, continue to contribute to housing injustices that prevent equitable
access to the most fundamental social determinant of health and well-being: a healthy,
stable home. As Downstreet forges ahead with the creation of more homes to address
the housing shortage and rising rates of people experiencing homelessness, we will also
proactively work to ensure that everyone in Central Vermont has a safe, permanently
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Kevin K. Ellis
Board President

affordable place to live.

Sincerely,

Angie Harbin
Executive Director



® REAL ESTATE DEVELOPMENT
: In 2022, we gave new life to existing buildings
@ in Berlin, Barre, and Wells River.

THE WELCOME CENTER AT TWIN CITY
BERLIN

Downstreet redeveloped the old Twin City Motel
into 46 new shelter beds and a welcome center
where those experiencing homelessness can access
services. The project includes administrative
offices for the Good Samaritan Haven, who owns
and operates the property.

FOUNDATION HOUSE
BARRE CITY

There are times in life when we need a fresh start, and
that is what the women who live in Foundation House
will get. We partnered with Vermont Foundation of
Recovery (VFOR) to create a recovery residence in
central Vermont where mothers in recovery from
substance use disorder can receive the supports they
need without being separated from their children.

WELLS RIVER PROPERTY

WELLS RIVER

Five separate buildings were refreshed and
preserved. The property, which is co-owned with
Evernorth, is made up of 29 residential apartments
and 8 commercial spaces across 3 residential
buildings and 2 residential-commercial buildings.
Renovations to improve weatherization, energy !

efficiency, and life safety features were completed.
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Balance Sheet

ASSETS
Cash
Operating $ 2,642,537
Restricted $ 875,728
Subtotal $ 3,518,265
Accounts Receivable
Revolving Loan Fund Notes, net $ 4,255,298
Other Receivables, net $ 767,767
Subtotal $ 5,023,064
Construction in Process $ 2,332,732
Property & Equipment
Office Equipment $ 275,637
Leasehold Improvements $ 182,426
Land $ 1,984,771
Rental Buildings & Improvements $ 15,657,572
Vehicles $ 77,124
Accumulated Depreciation $ (6,948,392)
Accumulated Amortization $ (42,508)
Subtotal $ 13,519,362
Noncurrent Assets
Property Investments $ 2,675,846
Right of Use Asset - Capital Leases, net $ 691,140
Subtotal $ 3,366,986
TOTAL ASSETS $ 25,427,677
Liabilities
Accounts Payable $ 79,150
Accrued Expenses $ 334,234
Other Liabilities $ 982,056
Notes & Mortgages Payable $ 7,570,058
Lease Liability - Capital Leases $ 774,158
TOTAL LIABILITIES $ 9,739,656
Net Assets $ 15,688,021
TOTAL LIABILITIES & NET ASSETS $ 25,427,677

Income Statement
REVENUE

Asset & Property Mangement $ 1,288,662
Rental Property $ 1,439,631
Development Fees Income $ 281,695
Donations $ 431,379
Grantincome $ 3,227,342
HOC & Homeland Fees $ 71,347
Interest $ 9,632
Miscellaneous Income/Debt forgiveness $ 244,642
Total Revenue $ 6,994,330
EXPENSES
Salaries $ 1,769,082
Fringe & Benefits $ 305,487
Management & General Admin $ 158,753
Rental Property Management $ 812,077
Property Operations $ 1,315,378
Real Estate Development $ 131,223
Fundraising $ 23,780
HOC Program $ 350,769
Total Expenses $ 4,898,572
NET INCOME $ 2,095,759
Depreciation $ 637,629
Deferred Interest Expense $ 36,872
Net income after Deprec & Deferred Interest $ 1,421,257

DRAFT FINANCIALS— DATA INCLUDES
DOWNSTREET PROGRAMS AND WHOLLY
OWNED PROPERTIES, NOT PARTNERSHIP DATA.



